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Introductory note- 

About the management of HEI- 

i. Name of management trust- Uttar Bhartiya Sangh 

ii. Type of Trust - Hindi Linguistic Minority Trust 

iii. Date of establishment - 15th December, 1949 

iv. Motto - organisation is strength  

v. Concern of Trust - Noble needs of the Community; Capacity building through Education 

vi. President – Shri. Santosh R. N Singh 

vii. Treasurer - Shri Ajay Kumar D. Singh 

About the college (HEI) –  

i. Name of college (HEI) - MAHENDRA PRATAP SHARADA PRASAD SINGH COLLEGE 

OF COMMERCE AND SCIENCE 

ii. Date of Establishment – 28th August 2003 

iii. Programmes - 6 programmes; multi-disciplinary 

iv.  Affiliation- University of Mumbai 

v. Type of Grant – Unaided -  Self finance 

vi. Type of education - Co-education 

vii.  Location - Bandra (East) Suburban location of Mumbai 

viii.  schedule (Timings) – Regular Day College 

ix.  Premises; Building - HEI has own premises; own building 

Vision and Mission of the College  

A) Vision of the college: To emerge as an Institution of higher learning that provide 

fertile ground to young minds and helps to strengthen their foundation for their future 

growth with the inputs of subjects’ knowledge and professional skills. 

B)  Mission of the college: The mission of the college is to provide an excellent 

infrastructure for a healthy academic atmosphere, opportunities for students to explore 

their potential and assistance in getting suitable placements. 

C) Objective: To make education accessible to everyone at an affordable cost. To support 

and assist those who are in need, poor, minority. To offers students diverse education 

that promotes creativity and lifelong learning. 
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SWOC analysis of HEI 

SWOC:  

• STRENGTH 

•  WEAKNESS  

• OPPORTUNITIES  

•  CHALLENGES 

1. Strength of HEI-  

A. Benevolent management 

B. Trust to care minority  

C. Motto of HEI - Organisation is strength 

D. Multi-disciplinary HEI 

E.  Architectures Infrastructures 

F. Prime location  

G. Sharp sighted vision  

H. Intent mission  

I. Even handed objectives  

J. Dedicated staff 

A. Benevolent management: Uttar Bhartiya Sangh trust with 

support supports to h AI for quality education, holistic 

development of students as social mission 

B. Trust to care minority:  

UBS Hindi linguistic trust. It is to take care of society for 

education. Especially it provides well-being of Hindi linguistic 

minority.  

C. Motto of HEI - organisation is strength: 

UBS is charitable Trust organisation of non-Indian specially 

Uttar Bharat state. The organisation of UPion in Mumbai for 

betterment of society in Mumbai in general and in specific – 

Upions. 

D. Multi-disciplinary HEI: 

It has Arts, Commerce and Science discipline (multi – 

disciplinary). HEI has six programmes (multi -  disciplinary). 

HEI help students to understand discipline and/or programme 

of his/ her choice/ inclination/ liking. 

E. Architectures Infrastructures: 

HEI has architecture and infrastructure. It facilitates better 

instruction, improve students’ outcome and reduce dropout 
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rates. H e I has classroom, laboratory, library, sports facilities 

cultural platform, social platform under safety measures. 

Quality education delivered through architectures 

infrastructure. 

F. Prime location: Location is accessible by road, by train by 

metro, by city buses, by rickshaws, taxi and by means of public 

vehicles.  

It is accessible/ approachable to each stakeholder, as per 

students - for learning, for Teachers - for teaching, for parents 

& for employers - for placement. 

G. Sharp sighted vision: b h a I has shop sighted vision. It is for 

young mind and to strengthen their foundation. Management, 

principal and staff works for it.  

H. Intent mission: The strength of HEI is its intent mission. HEI 

mission is to provide excellent infrastructure for a healthy 

academic atmosphere. 

I. Even handed objectives: 

To make education accessible to everyone at an affordable cost. 

The HEI consider as it is its objective. HEI is there with even 

handed objectives to support and assist those who are poor and 

minorities. 
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Weakness of HEI 

A. Self-finance HEI 

B. Unaided HEI  

C. Limitation in development  

D. Public interface  

E. Endowment support 

F.  Internal transport 

A. Self-finance HEI: Institute has the source of income is the fees 

of students. It is too less. It is a great weakness 

B. Unaided HEI: Government do not provide any grant or aid to 

HEI 

C. Limitation in development: HEI is self-finance, Unaided. It 

limits the rate of development, expansion augmentation. 

D. Public interface: HEI has limited public interface. It limits the 

intake, enrolment and quantitative growth in intake. 

E. Endowment support: HEI have limited endowment support 

students to government of Maharashtra state endowment 

policies. 

F. Internal transport: Up to Bandra there is easy accessibility. 

However internal transport limits the intake of students (best 

buses). 
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Opportunities of HEI: 

A. Assessment by NAAC 

B. Accreditation by NAAC 

C. To establish as quality HEI 

D. To do better execution of NEP 

E. To emerge as best college in University of Mumbai.  

A. Assessment by NAAC: 

NAAC is autonomous body of UGC. It encourages self-

evolution, accountability, autonomy and innovations in higher 

education. 

 Assessment of HEI (UBS) college is an opportunity. It will 

help to HEI to maintain the credibility and reputation of their 

programs. assessment gives an opportunity to monitor students’ 

progress and contributes to enforcing the assessment triangle i.e 

observation, interpretation of that observation and 

understanding of the observation. 

B. Accreditation by NAAC: 

HEI is having great opportunity for Accreditation by NAAC. It 

is to identify the quality of the HEI in terms of curriculum 

delivery; teaching - learning; Research-  innovation and 

Extension; infrastructural status; expenses details; students 

support governance and best values of HEI. 

It is an opportunity to HEI instant credibility. It will be quality 

indicator to students to get admission in HEI. 

C. To establish as quality HEI: 

H E I has an opportunity to uphold the quality of education 

among the institutes. H E I has an opportunity to grow across 

research, innovation, student success, governance and more. 

D. To do better execution of NEP 2020: 

H E I has an opportunity for execution of NEP 2020. It will 

foster the holistic development of students by integrating co-

curricular activities sports, arts and vocational education into 

the curriculum. It will acknowledge that education goes beyond 

academic and aims to nurture well rounded individual. 

E. To emerge as best college in University of Mumbai:  

Positive recognition as best college award is an excellent way 

to motivate progression and behaviour in HEI. It is an 

opportunity to HEI to get recognize in parent University. 
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Challenges of HEI: 

1. To overcome expenses of HEI. 

2.  To overcome the self-finance HEI condition 

3. To undergo assessment by NAAC. 

4. To undergo accreditation by NAAC. 

5. To focus on vision of HEI. 

6. To execute mission of HEI. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


